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The contents of this presentation are adapted for every client to provide a bespoke package with relevant case studies.
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Values: The adoption and implementation of values has been identified as one of the keys to success for many high growth, high profit companies. 
Values are the deepest beliefs and sentiments we subscribe to.  They are our subconscious ideals.
 
Values can be expressed in every detail and act that a company performs. If they can be applied successfully, the company will do well.

Physical Values (examples)
Accuracy, right first time�Cleanliness and orderliness, of the work environment�Organisational Values 
Accountability of teams and individuals�Communications, open and reliable
Psychological Values
Customer satisfaction in the services and their interaction with the company�Develop people, including their personal growth (maybe the highest of all values)

Job descriptions are essential. They improve an organisation's ability to manage people and roles. They help find the right person to do the job and also to define a person's role and accountability. Without a job description it is not possible for a person to properly commit to or be held accountable for a role.

Managing performance is a mixture of caring for and developing people with ensuring that departmental and organisational aims are achieved. A manager must strike a balance between compassion and accountability.
These two areas need to be dealt with according to the situations in which performance needs managing. This involves judging each different situation on merit and deciding a course of action and management style that is right for the situation. 

Team survey
This is a systematic, independently collated measure of how business values are being delivered in an organisation. Key principles include anonymity and transparency. It implies that problems can be identified and the solutions found through a collaborative approach. It assumes leadership will be firm on unrealistic expectations but will live by company values.


Leadership best practice

The more you understand about personality, the better able you are to
judge what motivates people - and yourself.

The more you understand about your own personality and that of other
people, the better able you are to realise how others perceive you,
and how they react to your own personality and style.

PERMISSION
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MOTIVATION 1 ABILITY

} Performance
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People will never align with bad aims

People can't just drop everything and 'change', or learn new skills, just because you say so
 
Crisis is no excuse for compromising integrity 

When you start to manage people, you may not realise the range of issues you deal with or the behaviours you show. 
You may not be able to ask yourself the right questions so that your own common sense can find the answer.
In fact, especially once you have some experience, you can take control of your management and change things. This is especially true in small companies where custom is less strict.

Performance is only possible when there is a true combination of permission, motivation and ability.


Leadership best practice

Goals and visions
Values, beliefs and motivation

Influencing
Assertive, responsive, non verbal
communication, dealing with resistance

Decision making
Certainty, uncertainty, problems, solutions



Presenter
Presentation Notes
1	Goals and visions
Attachment to outcome will ultimately set you up for failure.
Goals and visions need to work in harmony with your basic principles, values and beliefs.
The more you understand these, the clearer your goals and visions will be.

2	Influencing
Asserting = Stating demands, needs, expectations in an open and clear manner. Treating others with respect.
Negatively, this can lead to aggression where the influencer seeks a Win – Lose result and has little or no regard for the other person
 
Responsive = Finding out about the other person’s agenda, asking questions, actively listening, being aware of your own needs then finding common ground.
Negatively, this can lead to passive and submissive behaviour.

3	Decision making
A reasoning process leading to the selection of a course of action or choice from a range of alternatives.
The process may be rational or irrational and based on assumptions. Experts make intuitive decisions without structure or considering alternatives




Leadership best practice

Solving problems in teams
Brainstorming, SWOT analysis

Project management
Organisational culture, methodology, structure,
risks, scope, leading change, accountability

Project business case

Discovering, developing, delivering, customer
relevance, product leadership, operational
excellence
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4	Solving problems in teams
A planned and informed approach
Conducted in a co-operative manner
Getting the best from people and resources
Achieving the best outcome of the problem through an action plan
Getting the commitment of all

5	Project Management philosophy needs to become a part of the organisational culture
When projects fail, it is not the methodology that is at fault, rather the lack of methodology or the misuse of it. 

6	Project business case
The business case is the single most important piece of project documentation; 
It documents the justification for the undertaking of a project, based on the costs of development and the anticipated benefits to be gained;
It drives the decision making processes and is used to align the project’s progress;  
As part of project review, the business case is used as the baseline against which to measure achievement of the actual benefits and make further necessary decisions;
It is used to secure senior management and stakeholder commitment from the outset.  



Leadership best practice

Simpler communication
Rules for writing and speaking, effective revision

Performance Management

Success factors, the balance between compassion
and accountability, poor performers, setting
standards, developing performance

Situational Leadership

Directive and supportive behaviours, adapted
management relating to experience, performance
and task
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7	Simpler communication
A simple, writing and speaking style has grace and power. 
By not calling attention to itself it allows the reader and listener to focus on the message.

Performance Management 
It's not about systems or processes or rules or computer systems. It's about people. Getting the best out of people is mostly about helping people to do a great job.
Mostly, what people need from their managers is a clear understanding of what is expected - in other words - explanation and clarification and agreement of performance expectations.

Success factors are helpful for managers and individuals in a number of ways and describe what the best leaders are doing. 
They are essential for writing job descriptions, interviewing for vacancies, career planning, setting objectives, building a ‘Personal Development Plan’ and when reviewing performance
 
They are laid out as two columns describing positive and negative behaviours.  
People are not usually all positive or all negative. In reality there are aspects of both that come out in people at any time.
If used with honesty they can focus an individual’s attention on to areas for their own development. 
 If used knowledgeably by Managers they can help get roles correctly defined and understood which in turn will allow strong performance management to develop behaviour and improve results.

Example: 
Drive – Positive: 
Strives to achieve and keeps going when things are difficult
Demonstrates commitment to the business
Remains resilient and optimistic
Meets deadlines
Takes responsibility and makes things happen

Drive - Negative:
When under pressure loses energy and enthusiasm
Easily discouraged
Blames others for difficulties
Avoids risk 

9	Situational Leadership
The theory is there is no single “best” style of leadership. Effective leadership is task-relevant and successful leaders are those that adapt their leadership style to the maturity of the individual or group they are attempting to lead/influence. That effective leadership varies, not only with the person or group that is being influence, but it will also depend on the task, job or function that needs to be accomplished. 
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